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Agenda 


•Why should I care? 
■Personal Background 
Targeting YouTube: 

o Understanding the Medium 
o Designing for the Medium 

'What about streaming? 
'Working with Creators 
'Q&A 
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Gaming on YouTube is BIG. 


•Top 50 viewed games: 

o ~120B Total views, 
o 95% of these earned. 


YOUTUBE 

ADVERTISING 

2015 $5.6 billion 
2012 $3.7 billion 
2011 $2.0 billion 
2010 $1.0 billion 
2009 $450 million 


.99% Correlation: 

o Between pre and post 
launch YouTube views. 

•Huge Market: 

o PewdiePie has over 27M 
subscribers. 


NUMBER OF VIEWS GENERATED 

19x 

^ ~ lx 

YouTube gamers Game publishers 

(Full report available at: 
https://www.octoly.com/) 
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Personal Background 


•Producing YouTube 
content since 2008. 
•Partnered with Maker 
Studios since 2011. 
•Enrolled in USC's IMGD 
Program in 2013. 
•Marketing Consultant and 
developer since 2014. 



www.YouTube.com/Criken2 


Subscribers: 500,000+ 
Total Views: 130,000,000+ 
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Targeting YouTube: 


2 Sammg Videos 


Playlets Channels About 



SKYLANDER BOY and GIRL 
take the ICE BUCKET... 
by T"ieSir<a-oetBcr,' AnoSin 
6i6382views iweekago 


^(Official) 

err Caen o' cans n 12270859 views 


Minecraft ELEMENTAL 


Ka-Boom! [Fire Trap Master 
Fully Upgraded Gameplay]... 
j.-TieScra-ioerBovAroSlri 
M08S3WM 2 weeks ago 


Madden NFL 15: Madden 
Season 

Oy EA SPORTS a 9 177276 views 


Hair Pi^ 
Life 

0/ XXS1/?0£ 


MORE SILYERFISH 


All Endings - ALL OU 
7, PewOtePie n j7C0729v 


Minecraft SHREK FAR FAR 
AWAY CHALLENGE! w/Baja.. 
s. TneSajaiCaiMiai ■ 173.755 views 


GTA 5 Online Funny Moments InFamous: Second Son - 
- Golf Cart Chase, Motorcyc... Gameplay - Part 1 -... 
o. VanossSamng a 5715.113 * 


si BewDiePe 5 132093 views 


Picture Day a^l 
Tomodachi Life 
s< ocsr/'oi-wiax* » 


GTA 5 Online - Everything 
Included In The Flight Scho... 
oy \oar,i56 « 319 793 views 


Markiplier Highlights #12 
?, VattDIler O 812231 views 

3«,saj3 


h ot Clans: Mag 
oial) 


TRAYAURUS GETS OLD | 
Minecraft 
Si ‘PeDamonot.'nKan 
2775 782 views iweekago 


Minecraft MOB FUSION 
{COMBINE MOBS TO MAKE... 
o. PjojbiVMOs 1 136 026 views 
i weeks ag: 


The Midnight Game: 
Creepypasta Scares and... 
oyMaqpera 751 827 views la/^s 


SWORDS (UPGRADE... 
Cry PopjBrt.'l/OS 661691 views 


TRAYAURUS TAKES OVER 
YOUTUBE | Minecraft 
by TneDBTiyioK'i-eeart a 
3 559 839 views 3 'weeks ago 


Don't Escape 
oyMampUer* 853728 views 

soaisago 


Minecraft | ICE BUCKET 
CHALLENGE MOD! (ALS . 
Si TneDtamcnaMnecan n 
1013 190 views i wes ago 


Theme Park (Genesis) game 
over 

By 6TKke072 "II 132 views 5;«arsago 


THE POWER OF TELEVISION! 
- Infamous: Second Son - P... 
Si PewuiePe n 3701715 views 

2 weeks ago 


CREATURE CRIMINALS | 
Payday 2 (Funny... 

3. -rmora-Dn 227 832 views 

iwe ekago 


Minecraft MORE SILVERFISH 
(JUMPING, POISON, & NEW... 
Oy PopUBlVK'OS 183 235 Views 


GTA IV Selfie mod 
OyGTAXScntmg I678861vlews 


Gmod Scary Maps - Pull the 
Schnitzel! (Garry's Mod Fun... 
si vanossSaung a 5535 250 views 


HEART ATTACK WARNING!! | 
SCP Containment Breach... 
Si Varnoiier a 922 072 views 


Evil Plans!!! | Tomodachi Life 
0/ xXStj*xcHourxOC< n 163.570 mews 


Ash Ketchum Raps for us! | 

Tomodachi Life 

cry xXSiy=ot-«xnaxi n isi 215 views 


NEW Oculus Rift 2! Head- 
Tracking + 1080p. Playing ... 
OyMampHera 859 959 views 
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Understanding the Medium 
(Personalization) 

•YouTubers are entertainers: 

o Your game is their platform, 
o Brand integrity is important. 

•Individual niches: 

o Each channel is different. 
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Understanding the Medium 
(Formula and Trends) 


•Different channels, 
different content fit: 

o Viewer retention and 
regularity is key. 

o Tentpole vs Multi-Part. 

o Difficult to target "all". 


7 



DAF 

IK SC 

XJLSII 

m 

m 



Dark Souls II 

by GameGrumps • 16 videos • 476,599 views 
Ross and Arin are really good at Dark Souls II 

► Play all < Share + Save 



Dark Souls II: Candle People - PART 1 - Steam Train 



Dark Souls II: Character Creation - PART 2 - Steam Train 



Dark Souls II: The Secret First Boss - PART 3 - Steam Train 



m 


Dark Souls II: How to Play Dark Souls - PART 4 - Steam Train 


Dark Souls II: Touch the Blood - PART 5 - Steam Train 
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Designing for the Medium 
(The Player's Viewer) 


•Elicit a reaction: 

o 'Third person' 
perspective. 

o Gives the creators 
something to play off. 

o More memorable. 
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Designing for the Medium 

(Case #1) 



•Plays with expectation. 
•Unconventional. 
•Randomly generated. 
•Simple premise. 



WARNING: SCARIEST GAME IN YEARS | Five Nights at Freddy's - 
Part 1 

by Marketer c • 3 weeks ago • 5.348.431 views 

No other game has given me a greater feeing of dread than the ore Five Nights 
at Freddy's is incredibly unique and t3kes 3r< ... 

0~CAu -D 



five nights at freddy's 

by Pyrocymcal • 8 hours ago • 12.552 views 

REDDIT LINK http:vbrt.ty/1pXJHntf} Follow me on Twitter =- http://bit.ly/1ieEHjF 
Facebook page =- http:;.’on.fb.m<e'lnTWep3 ... 

\ea ho 


Play Pals #8 - Five Nights At Freddy's 

by Rooster Teetr • 3 weens ago • 552.741 views 

Michael and Gavin 3re back with more Play Pals! The week they immerse 

themselves ir the work! of 'Five Nights At Freddy's 


Five Nights at Freddy's PARODY by Brandon Rogers 
by Brandon Rogers • 20 hours ago - 4. 1 1 3 views 

A security guard has an enjoyable night-watch shift, until he runs out of power 
FACEBOOK. 

NEW HO 


Five Nights At Freddy's - Noche 2 - Cada Noche Empeora esto 
T_T - en Espanol by Xoda 
by Xodaaaa • 1 day ago • 57.765 views 

Apfecacion para que no te pierdas ningun video Firefox / Chrome ! 
http: 1 myapp.wips.com.'xooa-entertair'rer.t-extersion Sigueme 
New ho 



Five Nights at Freddy's: STOP TWITCHING - PART 4 - Steam Train 
by GarreGrumps ' • * week ago • 465.854 views 
Defend the cupcake! Your conductors are: Arm the Bandit: 
http . www. YouTube, com; Egoraptor Suzy the Outlaw http :. ww* 

HD 


Renegade for Life: Five Nights at Freddy's 
by TFS Gaming • 3 days ago • 50.927 views 

Like what you see? Subscribe: Http:;; bit.ly/U7fLXJ Check out our website 
http:; .'team fourstar.com Follow us on Tw-tte r 


ARE YOU SERIOUS!? [FIVE NIGHTS AT FREDDY'S] [NIGHT 04] 
[AGAIN] 

by DashieGarres a • 2 days ago • 180.983 views 

FIVE NIGHTS at FREDDY'S ANIMATION!: httos:. . www. voutube com. 1 watch? 
y=rriRc5HY5xaw . 
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Designing for the Medium 
(Happy Accidents) 


•Crowdsourced stories: 

o Hidden gems give the 
creator ownership. 

o Community adds new 
meaning to content. 

o Humor is huge. 
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Designing for the Medium 

(Case #2) 



•Established characters 
•Sharing tools built in 
•Company support 
•Personifies player 



Mario Kart 8 - Luigi "Death Stare" Compilation 

by KagatoTheFir-alBoss • 5 months ago • 1,852,661 views 

Fox News covers the Death Stare! Click the annotation at the end of the video to 

see it ** A compilation of the revest trend Luigi 


Kids React to Luigi Death Stare 

by TheFireBros B • 4 months ago • 4.387,088 views 

Support TheFireBros channel! Get FREE ANIME! http , crunchy roll.com 1 FineBros & 
FREE VIDEO GAMES! 

HD CC 


Luigi Ridin' Dirty - Death Stare in Mario Kart 8 

by CZbwoi • 5 months ago • 6,044,707 views 

Creative Commons — Attribution 3.0 United States Game Mar© Kart 5 owned and 
distributed by Nintendo Co.. Ltd. Song: Ridin 



MK: Luigi Death Stare 

by HBrunaTV Erg • 4 months ago • 627.781 views 

So I made a Quick MK animation F^ei free to subspribe! Follow me or Facebook: 
http : WWW facebook.corrvhbrunav Songs 



mm 

DEATH 

STAD^ 


Luigi Death Stare @ Anime Expo 2014 

by D PkJdy • 3 months ago • 1,571.571 views 

Luigi roes his kart into Anime Expo D-Piddy 3S Luigi 

hups ::/vw/w. facebook.com dead pool, vs https: . twitter. conv_dpiddy 



Luigi Death Stare Ultimate Compilation - Mario Kart 8 
by Kat Gunn • 5 months ago • 175,611 views 
If you want to play games or stay updated, follow the links below :D 
http :, 'www twitch tv: katg urn 



Luigi's "Ridin’ Dirty Death Stare" By Hitman in Mario Kart 8 | HD 1080p 
60FPS 

by 6Hitman • 4 months ago • 125.104 views 

Check out my Luigi's "Ridm Dirty Death Stare’ video! Music Charmllonaire - Ridin 
Dirty. 
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Designing for the Medium 
(The Gift That Keeps Giving) 

•Emergent gameplay: 

o Fodder for multiple videos. 

o Room for creative input. 

o Audience discovers with 
the player. 
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Designing for the Medium 

(Case #3) 



•No explicit narrative. 
•One life survival. 

•Player interaction centric. 
•Moral decision making. 



THE FLYING BA SE! • Arma 2: DayZ Mod - Ep 49 
oy =! ?AS<iEon»C!ri08ap • 1 morn ago • 1.195287 tfews 

Dametm.es r> ! Tnams tr nearly 2 m mu r suKcr-oe^s 1 =>-aying or CCG Servers att 

Daaa=*aysi 
HO 


HOSTAGE! - DayZ Standalone - Ep.8 

Of FRANKEonPCsnlOSOp • Snrvoritosago* 1.519.92* .lews 

W3ton out tor r>e Sar&xn 53->dts 1 =ace«» =- 

nnps a-a-a taoeoox.corr ^rartdeonpcinl09Qp'’i r ef B is T \ 7&r 

HO 


GETTING KIDNAPPED & TORTURED!!!! - (DayZ) 
oy Tr®Dyr>3c3»e=To<eci • 7 moms ago • *273.5*6 

D- T GOT WSR 3 : ^£A_ Oj »C<' it you Enjoyed toe voeo & wart to see *nore DayZ 
lea.e 3 LIKE! Meetng M T Moor 
-o 



BATTLE OF THE BRIDGE! - Anna 2: DayZ Mod - Ep.48 
oy 'RASKlEon^CmiOaOD • 2montosago- 1 .609.189 v*0*S 
T>ere s a war gang on dOA-n toere 1 =»^>'ng on CCG Tar-ana 1 Der,er‘ - 
nt® c jstomcom caigam. ng com =»a*- -g vrtto 
»-o 


KARMA S A B’TCH! - (DayZ) 
oy TneDy-nlcaVe^'Ote:': 6 morns ago • i 475 950 v eas 

Wfwt paying in DayZ I got ar3D*ed oy Gantts nanjcutted and a cag paced o.e' my nead! i 
pgeon caied tor ns© to ne mftpn 
~o 


DayZ Standalone • Dual Survial | Day Z Stand Alone Live (DayZ 

Stand Alone Gameplay) 

oy Team Eponarry rj - 5 days ago • 23 . 09 * . ®a-s 

DayZ Dandaone - c j 3 Sur.a Cay Z Dand Aone jve DayZ Dand Aone Gamepay i 
DayZ Dandaone- Dual Duty a Cay Z 
new -o 



GLADIATOR ARENA (DayZ Standalone) 
o» GPdGtoveTV a • i Aee* ago • 92.315 v*as 

: - • ' - - r: ::r : :: : * 

add_jser-GoiOGo»eTV 3jrr 
-o 



DayZ - Darude! (DayZ Standalone Funny Moments with The Crew!) 
oy soeedyAC3 a • 23 nours ago • 223,753 vims 

DayZ vwto Tne Cre* 1 _ *e toe . dec IT you enjoyed 1 Trams' Ceure * s Cname 
me a*a*a yojiuDe com. • jse r TneCe jr** 

NEW 


HD 
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Designing for the Medium 
(Contextual Independence) 


•Easy shareability: 


o Minimal preliminary info, 
o Visually engrossing, 
o Bite sized entertainment, 
o Tech supports sharing. 
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Designing for the Medium 

(Case #4) 



(~30B Youtube Views) 


•Survival / Creative. 

•Easily moddable. 

•Available everywhere. 
•Collaborative environment. 




Minecraft Wipeout - TOTAL WIPEOUT (PARKOUR)! - Minecraft wJ 
Ali-A! 

oy More A A a • 3 moms ago • 3,253 770 vie** 

Minecraft mods - txredoes Du POWERS! :0 My tret Minecraft mod re. ** - h 

■J<£" tr more 1 S EW ^son Escape *3 



Minecraft Mods: Think's Lab - Think Gets Sick! 

Tnunoodes a • 2 weals ago • 607.096 Vie** 

Sutccr oe & oecorre a soode^ tola* * nopUUy sood-eOn * - ser. Djgar Ru&n; 
ntlp. yoLrtuoeTqxgupiA/.fnA - Trim's 
-o 


Minecraft I SPONGEBOB MOD! (I Saved Bikini Bottom!) | Mod 
Showcase 

cy TneCiamondM-oecri a • 6 mams ago • 7.733.123 ve** 

•HOW MANY JKSS CAS WE GET 7r >- Sjeer oe and am TearTCM 1 
nap wtiy TJdGma >- c ooa Me on Tw jst 

-O 



FIVE NIGHTS AT FREDDY'S I INSANE Jumpscares! I Minecraft 
oy TheCXamanJrfinecarl • t mom ago • 3.3UT views 
— OW MANY LIKES CAS WE GET?r >- Suoscroa anopr TeamTDM 1 
Mjp.UUfTxtGmS =- =OKM Me on Tfctaar 


Minecraft Xbox - Cookie Kingdom - Survival Games 

oy sta mpyiangnead *1 • 5 moms ago • A609,U4 views 

Welcome to a spe&3 round ornmgar games to ceetr3ie Sg 5 Satz geang 2CXK 

sxscr oysonrtscrarre Map binder 

HD 


Mario vs Minecraft 

cy rxlre'A'Tt ms • 2 moms ago • 5 311 .901 v eAS 
TwrrrE^ me tAtaer.oom'anaewmams facekxk 
nap: fl» naw taceaxw. com amr&vmT ts Mario and M in ©craft stave don t 
-o 



Minecraft | EXTREME PARKOUR MOD! (Smart Moving Parkour 
Film!) I Mod Showcase 

oy TheDtamondM mecart a • 6 monrs ago • 5.01 4.93a v e*s 
-CAY MASY jKES cas WE 3ET ,r »• Sueecnoe and join TeamTDM 1 
nap UUy/TXIGnvS >- ~o oa Me on Turner 
HD 
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What About Livestreaming? 


•Empathy-based 
•Longer retention rate 
•Slower paced 
•Fan interaction 
•E-sport hotspot 
•Persistent communities 
•Shared struggle 
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Working with Creators 

(How to Contact) 

Where do you most often find the games 
you play and record for YouTube? 


Less than 5,000 subscribers More than 5,000 subscribers 


Another YouTuber cavers it 
Video game press stes cover it 
New releases list on Steam 
Spot it on social media 
Most popular games list on Steam 
Another developer tells you about It 
Emails from devs/pubs/PR 


0 12 3 4 


video game press sites cover it 
Emails from devs/pubs/PR 
Spot it on social media 
Another YouTuber covers it 
Another developer tells you about it 
New releases list on Steam 
Most popular games list on Steam 

0 1 2 3 4 5 


(Survey by Mike Rose on Gamasutra) 



0 JO 
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Thanks for listening! 


Q&A 

@CrikMaster 


C riken@Criken.com 


www.YouTube.com/Criken2 



www.linkedin.com/in/KeenanMos 




